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GFPT Public Company Limited, (“GFPT”, “the Company” or “We”) operates fully integrated poultry business 
involving the production and distribution of feeds, frozen chicken meat, processed chicken and its by-products under 
both the customers’ and the company’s brand name for both domestic and overseas markets. We are committed to 
be the leader in the poultry processing industry by focusing on the highest quality of food and safety standards 
throughout our operation, right from the animal feeds through the end products delivered to our customers. 

We intend for this discussion to provide the readers with information that will assist in understanding our 
financial statements, the changes in certain key drivers that directly affect the profitability of the company, and the 
primary factors that accounted for those changes. Additionally, the discussion provides information on how GFPT 
management views its industry and operation prospects in the future. 

The interim MD&A report has been prepared based on the consolidated and separate statements of 
financial positions for the 3rd Quarter 2014 of GFPT and its subsidiaries (collectively, “GFPT Group”) as described in 
Note 3 Basis of preparation of the interim financial information and accounting policy. 

Overview 

 The result of operations for 3Q2014 remained in the target. The total revenue from sales of GFPT Group for 
3Q2014 was THB 4,815.91 million, a rise of 10.18% from 3Q2013.                                                                              

 Export volume of chicken products for 3Q2014 of GFPT was 7,000.00 MT increasing 1,700.00 MT or 32.08% 
from 3Q2013. Considering direct and indirect export of GFPT Group in 3Q2014, the market share was 15.30% of total 
Thailand export of chicken products (including export volume of associated companies). 

 The Company’s consolidated gross profit margin decreased from 17.91% in 3Q2013 to 13.39% in 3Q2014 
as a result of increasing in raw material prices using in feed production.   

In 3Q2014, the participating profit in associated companies was THB 110.14 million, increased THB 32.31 
million, an increase of 41.51% from the participating profit in associated companies of THB 77.83 million in 3Q2013.  

As from above factors, the consolidated net profit of the Company for 3Q2014 was THB 505.59 million, 
lessened THB 101.78 million or 16.76% from 3Q2013. 

Overall Financial Performance and Profitability 

Revenue from Sales 

 The consolidated net sales for 3Q2014 of THB 4,815.91 million, increased by THB 444.81 million or 10.18% 
from 3Q2013 could be divided as follows; 
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Revenue Breakdown by Business Segment 

Business Segment of 
GFPT and its subsidiaries 

3Q 2014 3Q 2013 Changes 
THB million % THB million % THB million % 

Chicken Processing 1,896.23 39.37 1,850.92 42.34 45.31 2.45 
Feed 1,363.15 28.31 1,272.08 29.10 91.07 7.16 
Farm and Day-Old-Chicks Sales 1,316.83 27.34 1,024.16 23.43 292.67 28.58 
Processed Food   239.69 4.98 223.94 5.12 15.75 7.03 
Total Sales 4,815.91 100.00 4,371.10 100.00 444.81 10.18 

Chicken Processing Segment: 

For 3Q2014, revenue from chicken processing segment represented 39.37%, being the largest portion of 
GFPT’s consolidated net sales amounting THB 1,896.23 million, an increase of THB 45.31 million or 2.45% from 
3Q2013. The total export volume of chicken products in 3Q2014 of 7,000.00 MT, much increased 1,700.00 MT or 
32.08% from 3Q2013. 

For the nine-month period of year 2014, revenue from chicken processing segment equal to THB 5,489.20 
million, an increase of THB 284.44 million or 5.46% from the nine-month period of year 2013. 

      Feed Segment: 

Revenue from feed segment in 3Q2014 represented 28.31% of the consolidated net sales amounting THB 
1,363.15 million, increased by THB 91.07 million or 7.16% from 3Q2013. The increase in revenue was primarily from 
increase in animal feed sales volume. 

For the nine-month period of year 2014, revenue from feed segment equal to THB 3,635.19 million, an 
increase of THB 134.17 million or 3.83% from the nine-month period of year 2013. 

Farm & Day-Old-Chick Segment: 

Since we have started to supply live broilers to GFN, the revenue from chicken farm has become consistent 
major revenue for the company. The revenue from farm and day-old-chick sales in 3Q2014 was THB 1,316.83 million, 
an increase of THB 292.67 million or 28.58% from 3Q2013, from increasing in live broilers sales to GFN.  

For the nine-month period of year 2014, revenue from farm & day-old-chick segment equal to THB 3,531.20 
million, an increase of THB 568.34 million or 19.18% from the nine-month period of year 2013. 

Processed Foods Segment: 

The processed foods segment’s growth looks promising as the revenue from food products such as chicken 
sausages, meatballs and other processed foods increased. In 3Q2014, the revenue from processed foods was THB 
239.69 million, grew by THB 15.75 million, a 7.03% raise from 3Q2013; mainly from higher sales volume of processed 
chicken food from meat wholesale outlets in upcountry provinces. 
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For the nine-month period of year 2014, revenue from processed foods segment equal to THB 676.83 
million, an increase of THB 58.98 million or 9.55% from the nine-month period of year 2013. 

In 3Q2014, the Company has opened 12 meat wholesale outlets in 12 provinces including Phuket, Songkhla, 
Nakorn Pathom, Bureerum, Lampang, Surat Thani, Nakhon Sawan, Chiang Rai, Ubon Ratchathani, Tak, Phetchaburi, 
and Pitsanulok to prepare for the Asian Economic Community in 2015. 

Cost of Sales 

Cost of sales for 3Q2014 was THB 4,171.29 million, went up by THB 583.13 million from 3Q2013. The cost of 
goods sold of 3Q2014 contributed of 86.61% of sales, climbed up from 82.09% in 3Q2013, resulting from the rise in 
average price of soybean meal and corn, which are the major feed raw materials, increased by 21.02% and 5.69%, 
respectively.  

For the nine-month period of year 2014, cost of sales equal to THB 11,448.14 million, an increase of THB 
697.15 million or 6.48% from the nine-month period of year 2013. It shown a big picture of cost of sales in year 2014 
in the period of past nine-month did not increase much as compared to the same period from last year. The cost of 
sales even climbed up slower than the growth in sales in the past nine-month. 

Gross Profit 

In 3Q2014, the consolidated gross profit was THB 644.62 million, decreased by THB 138.33 million or 
17.67% from 3Q2013. The declined gross margin in 3Q2014 was primarily from rise in raw materials prices including 
main raw materials in producing feed such as corn and soybean. This factor later resulted in increase in higher 
proportion of overall cost in accordance with sales growth. Thus, the gross profit margin declined from 17.91% in 
3Q2013 to 13.39% in 3Q2014.  

For the nine-month period of year 2014, gross profit equal to THB 1,884.29 million, an increase of THB 
348.78 million or 22.71% from the nine-month period of year 2013. The overall picture of gross profit for the nine-
month period of year 2014 still continued to our expectation comparing to the same period of year 2013.   

Other Income 

In 3Q2014, other income of the Company and its subsidiaries was THB 67.32 million, climbed up THB 20.47 
million or 43.68% from 3Q2013 due to higher gain on foreign exchange rate as well as higher income from factory 
rent. The consolidated other income in 3Q2014 was 1.40% of net sales, went up from 1.07% in 3Q2013.  

For the nine-month period of year 2014, other income equal to THB 177.78 million, a decline of THB 63.55 
million or 26.33% from the nine-month period of year 2013. The major factor was decreasing of gain in foreign 
exchange rate comparing to the same period of year 2013.  
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Selling General and Administrative Expenses 

The consolidated SG&A expenses in 3Q2014 were THB 283.76 million (5.89% of total sales), increased THB 
33.40 million or 13.34% from 3Q2013; mainly from increase in depreciation of fixed assets, freight cost, transportation 
cost, and finished goods storage fee as compared to 3Q2013. 

For the nine-month period of year 2014, selling general and administrative expenses equal to THB 830.50 
million, an increase of THB 86.46 million or 11.62% from the nine-month period of year 2013. From the past nine-
month, selling general and administrative expenses rose in similar ratio to sales growth. 

Share of Profit from associated companies 

In 3Q2014, the Company’s share of profit from associates, which are GFN and McKey, totaled of THB 
110.14 million (2.29% of total sales), increased from 3Q2013 by THB 32.31 million or 41.51%. In 3Q2014, the profit 
contributed from GFN was THB 79.88 million while McKey’s was THB 30.26 million, went up by 42.93% and 37.90% 
from 3Q2013, respectively. 

For the nine-month period of year 2014, share of profit from associated companies equal to THB 272.54 
million (2.04% of total sales), an increase of THB 102.39 million or 60.18% from the nine-month period of year 2013.  

Financial Costs 

Financial costs of the group included the interest paid to financial institutions and related persons in 3Q2014 
which totaled of THB 35.74 million, dropped by THB 7.22 million or 16.80% from 3Q2013. The decrease was from the 
lower amount of short-term loans from financial institutions and lower average borrowing rate. The costs of funds were 
4.23% as at September 30, 2014 while 4.18% as at December 31, 2013. The financial costs were 0.74% of the sales 
in 3Q2014 while 0.98% in 3Q2013. 

For the nine-month period of year 2014, financial costs equal to THB 114.24 million, a decrease of THB 
27.86 million or 19.61% from the nine-month period of year 2013. Financial costs have been continuously declined 
from the past nine-month comparing to the nine-month period of last year. 

Net Profit 

The Company’s net income in 3Q2014 was THB 505.59 million, or THB 0.40 per share, lessened THB 101.78 
million or 16.76% from 3Q2013 as the overall cost rose.  

The Company had higher income from sales and other as well as more profit shared from associated 
companies. The net profit in 3Q2014 was in the higher level than 2Q2013, even it decreased from 3Q2013. The 
consolidated net profit margin of 3Q2014 was 10.50% of net sales, declined from 13.90% in 3Q2013.  

For the nine-month period of year 2014, net profit equal to THB 1,411.04 million, an increase of THB 356.69 
million or 33.83% from the nine-month period of year 2013. The net profit in nine-month period in 2014 still increased 
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according to the higher sales volumes, slightly higher cost of goods sold, and increase of participating profit from 
associated companies comparing to the same period in 2013. 

Earnings Before Interest, Tax, Depreciation and Amortization (EBITDA) 

In 3Q2014, the consolidated EBITDA was THB 803.38 million, decreased THB 87.05 million or 9.78% as 
compared to 3Q2013. The explanation was the cost of goods sold that rose with more proportion in relationship with 
revenue from sales, making EBITDA in 3Q2014 to be 16.68%, declined from 3Q2013 at 20.37%. 

However, EBITDA Margin for nine-month period in year 2014 was 16.87%, increased from the same period 
from last year which EBITDA Margin was 15.20%. The source was from the Company’s abilities to generate profit 
from higher sales and also to control cost and expenses efficiently. 

                     Unit: THB million 

 3Q 2014 3Q 2013 % Change 9M 2014 9M 2013 % Change 
EBIT 538.31 657.27 (18.10) 1,504.10 1,202.93 25.04 
Depreciation Expense 263.92 232.15 13.69 742.34 661.58 12.21 
Amortization Expense 1.15 1.01 13.86 3.22 2.72 18.38 
EBITDA 803.38 890.43 (9.78) 2,249.66 1,867.23 20.48 
EBITDA Margin (%) 16.68 20.37 (3.69) 16.87 15.20 1.67 

Financial position 

Assets 

 As of September 30, 2014, total assets of the Company equal to THB 13,568.87 million including THB 4,487.18 
million (33.07% of total assets) in current assets, THB  6,032.77 million (44.46% of total assets) in property, plant and 
equipment (PP&E)-net, THB 1,858.87 million (13.70% of total assets) in investments in associated companies, THB 
462.88 million (3.41% of total assets) in grandparent chicken and parent chicken-net, and THB 727.17 million (5.36% 
of total assets) in investment property and other non-current assets.  
 Total assets at September 30, 2014 increased in amount of THB 547.35 million or 4.20% from 31 December 
2013. The factors were the increase in PP&E-net of THB 346.43 million, and the increase of THB 243.14 million in 
investments in associates-net. Nevertheless, there was a decline in inventories-net of THB 283.30 million.  

Liabilities 

As at September 30, 2014, total liabilities are THB 5,210.38 million comprising of current liabilities of THB 
2,416.97 million or 46.39% of total liabilities, long-term loans of THB 2,277.50 million or 43.71% of total liabilities, 
provision for employees benefit of THB 309.69 million or 5.94% of total liabilities, advance received for rental income 
from associates of THB 124.94 million or 2.40% of total liabilities, and other non-current liabilities of THB 81.28 million 
or 1.56% of total liabilities. 
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The total liabilities for September 30, 2014 dropped by THB 435.00 million or 7.71% from 31 December 2013 
as short-term loans from financial institutions decreased in amount of THB 871.89 million, however, long-term loans 
from financial institutions increased in amount of THB 352.50 million. All short-term and long-term loans of the group 
are in THB currency only, thus; the Company has no exposure in foreign currency borrowings. 

Moreover, the current portion of long-term Loans decreased THB 1,850.00 million or 88.94% as compared to 
December 31, 2013 because in 3Q2014, there was only current portion of long-term loan from financial institutions in 
amount of THB 230.00 million. Since the Company had an approval to renew the long-term loan from RPT according 
to the Extraordinary General Meeting No.1 /2013 on December 12, 2013, thus; the current portion of long-term loan 
from RPT was reclassified to non-current liabilities.  

Shareholders' Equity 

As at September 30, 2014, the consolidated shareholders’ equity was THB 8,358.48 million, increased by 
THB 982.36 million or 13.32% from December 31, 2013 from an outstanding performance for the nine-month period 
of year 2014. The consolidated book value at September 30, 2014 was THB 6.67 per share. 

Liquidity  

Cash Flow Activities 

 For nine-month period ended September 30, 2014, the Company and its subsidiaries generated cash flows 
from operating activities of THB 2,221.30 million, decreased by THB 292.35 million from the same period last year. 

The Company and its subsidiaries used net cash in its investing activities in amount of THB 983.12 million, 
increased by THB 23.75 million from the same period last year mostly in the investments in fixed assets consisting of 
the grandparent farms, parent breeder farms, broiler farms, and property, plant and equipment. 

The Company and its subsidiaries used net cash from its financing activities in amount of THB 1,074.50 
million, decreased by THB 518.03 million from the same period last year; mainly in repayment of short-term loan from 
financial institutions and dividends payment. 

As at September 30, 2014, the Company and its subsidiaries had cash and cash equivalents of THB 474.28 
million, increased THB 163.67 million from December 31, 2013. 

Liquidity ratios 

As at September 30, 2014, the liquidity of the Company and its subsidiaries was considerably appropriate 
for its operations and had strong financial position. As at September 30, 2014, the consolidated current ratio was 1.86 
times better than the consolidated current ratio as at December 31, 2013 of 0.92 times as well as the quick ratio as at 
September 30, 2014,  was better at 0.60 times whereas at December 31, 2013, the quick ratio was only 0.27 times.  
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Short-term Debt Maturity 

As at September 30, 2014, the Company and its subsidiaries' current liabilities of THB 2,416.97 million 
comprised of short-term loans from financial institutions of THB 1,175.00 million, trade payables and other payables 
of THB 995.40 million, other current liabilities of THB 16.57 million, and the current portion of long-term loans from 
financial institutions of THB 230.00 million. 

As the Company’s cash position and liquidity were pretty strong, the Company and its subsidiaries could 
definitely repay the debt obligations including trade payables and other payables, short-term loans, the current 
portion of long-term loans from financial institutions, and interest expenses. The repayment could be made from cash 
flows from operation activities. In 3Q2014, the consolidated interest coverage ratio was 18.55 times, increased 
compare to 3Q2013 which was 17.20 times.                

 On the other hand, the net debt to equity ratio was low at 0.44:1 The Company and its subsidiaries still had 
available credit line of the revolving short-term borrowing with financial institutions including overdraft and promissory 
notes in amount of THB 4,461.36 million while trade finance facilities being letter of credit and trust receipts payables 
for THB 4,358.88 million. 

Capital Structure                                                                                                                                                                                                                                                                                 

 The Company and its subsidiaries had strong financial position, as at September 30, 2014, the consolidated 
debt to equity ratio stayed at 0.62:1, a slight decline from 0.77:1 as at December 31, 2013 resulting from repayment 
of trust receipts payables and short-term loans from financial institutions that were due. As at September 30, 2014, 
the consolidated interest-bearing liabilities were THB 3,682.50 million.  
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Summary of consolidated financial statements 

Consolidated statement of financial position of GFPT Public Company Limited and its subsidiary companies  
As at September 30, 2014 and December 31, 2013 
 As at Sep 30, 2014 As at Dec 31, 2013 Change 

 MB % MB % MB % 
Cash and  Cash Equivalent 474 3 311 2 164 53 
Trade and Other Receivable-Net 1,061 8 1,101 8 (40) (4) 
Inventories–Net 2,934 22 3,217 25 (283) (9) 
Other Current Assets 19 - 18 - 1 6 
Total Current Assets 4,487 33 4,646 36 (159) (3) 
Investment in Associated Companies–Net 1,859 14 1,616 12 243 15 
Grandparent Chickens-Net 55 - 45 - 9 20 
Parent Chickens-Net 408 3 367 3 41 11 
Investment property-Net 371 3 375 3 (4) (1) 
Property, Plant and Equipment-Net 6,033 44 5,686 44 346 6 
Deferred Tax Assets 294 2 241 2 53 22 
Other Non-Current Assets 62 - 45 - 17 38 
Total Non-Current Assets 9,082 67 8,376 64 705 8 
Total Assets 13,569 100 13,022 100 547 4 
Short-Term Loans from Financial Institutions 1,175 9 2,047 16 (872) (43) 
Trade and Other Payable 995 7 921 7 74 8 
Current Portion of Long-Term Loans 230 2 2,080 17 (1,850) (89) 
Other Current Liabilities 17 - 28 - (11) (39) 
Total Current Liabilities 2,417 18 5,076 39 (2,659) (52) 
Long-Term Loans 2,278 17 80 1 2,198 2,747 
Provision for Employee Benefit 310 2 292 2 17 6 
Advance Received for Rental Income 
from Associate 

125 1 134 1 (9) (7) 

Other Non-Current Liabilities 81 1 64 - 17 28 
Total Non-Current Liabilities 2,793 21 570 4 2,224 390 
Total Liabilities 5,210 38 5,645 43 (435) (8) 
Total Shareholders’ Equity 8,358 62 7,376 57 982 13 
Total Liabilities and Shareholders’ Equity 13,569 100 13,022 100 547 4 
Remark: Figures in the 2013 consolidated financial position statement was restated for comparison. 
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Consolidated Income Statement of GFPT Public Company Limited and its subsidiary companies 
For the three-month period ended September 30, 2014 and 2013 

 
        3Q 2014     3Q 2013 Change 

MB % MB % MB % 
Revenue from Sales 4,816 100 4,371 100 445 10 
Cost of  Sales (4,171) (87) (3,588) (82) 583 16 
Gross Profit 645 13 783 18 (138) (18) 
Other Income 67 1 47 1 20 44 
Selling Expenses (136) (3) (121) (3) 14 12 
Administrative Expenses (148) (3) (129) (3) 19 15 
Participating Profit in Associated Companies 110 2 78 2 32 42 
Financial Costs (36) (1) (43) (1) (7) (17) 
Profit before Income Taxes 502 10 614 14 (112) (18) 
Income Tax Revenue (Expenses) 8 - (1) - 9 900 
Profit for The Period 510 10 614 14 (103) (17) 

Non-Controlling Interests (5) - (6) - 1 17 
Net Profit 506 10 607 14 (102) (17) 
Remark: Figures in the 2013 consolidated income statement was restated for comparison. 

Consolidated Cash Flows Statement of GFPT Public Company Limited its subsidiary companies 
For the nine-month period ended September 30, 2014 and 2013 

 2014 2013 Change 
 MB MB MB 
Net Cash Provided from Operating Activities 2,221 2,514 (293) 
Net Cash Used in Investing Activities (983) (959) 24 

Net Cash Used in Financing Activities (1,074) (1,593) 519 
Net Increase (Decrease) in Cash and Cash Equivalent 164 (38) 202 

Cash and Cash Equivalent at the Beginning Balance 310 283 27 

Cash and Cash Equivalent at the Ending Balance   474 245 229 

Remark: Figures in the 2013 consolidated cash flows statement was restated for comparison. 
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Financial Ratios of GFPT Public Company Limited and its subsidiaries 
 2014 2013 
Liquidity Ratio    
Current Ratio 1 (times) 1.86 0.92 

Quick Ratio 2 (times) 0.60 0.27 

   

Profitability Ratio   

Gross Profit Margin 3 (%) 13.39 17.91 

Operating Profit Margin 4 (%) 11.18 15.04 

Net Profit Margin 5 (%) 10.50 13.90 

   

Leverage Ratio   

Debt/Equity Ratio 6 (times)  0.62 0.77 

   

 
Remark:  
1)  Current Ratio    = Current Assets / Current Liabilities 
2)  Quick Assets    = (Cash + Short-term Investments + Accounts Receivable) / Current Liabilities 
3)  Gross Profit Margin   = Gross Profit / Sales 
4)  Operating Profit Margin  = EBIT / Sales 
5)  Net Profit Margin   = Net Profit / Total Revenue 
6)  Debt/Equity Ratio   = Total Debt / Equity  

 


